Navigation Committee
10 April 2008

Agenda Item No 11
Dockyard Work Programme Update 2007/08 and 2008/09
Report by Head of Construction and Facilities 

and Rivers Engineer

	Summary:
This report updates members on the progress in delivery of the Dockyard work programme for 2007/08 and sets out the programmed dockyard work for 2008/09.


1
2007/08 Programme

1.1
The following areas have been dredged in 2007/08:

· Completion of Fleet Dyke, South Walsham Broad to River Bure

· Completion of River Ant, Ant Mouth to Ludham Bridge

· Part River Bure opposite Horning Church

· Removal of shoals on River Yare at Seven Mile Bends

· Entrance to Hardley Dyke

· Part length Upton Dyke

· Haddiscoe Cut, the bar at Reedham end.
· Oulton Broad, 10% bar removal

Further details are set out at Table 1.

2
2008/09 Programme

2.1
The attached 2008/09 Dockyard Appendix is based on a ten man Dockyard gang supplemented by two members of the Navigation works team from November to March.  The dredging teams are split with the smaller wherries and cranes operating on the narrow rivers and less accessible Broads, whilst the larger wherries and dredgers with their greater output are programmed into the wide rivers and broads.  

2.2
Dredging is continuing in Oulton Broad with removal of the remainder of the bar at the entrance to the Broad.  This work will continue until July 2008.  Disposal is taking place in a set back area along the River Waveney, under a partnership arrangement with BESL.

2.3
Dredging of the River Ant, upstream of Ludham Bridge, commenced in early April with removal of shoals between Ludham Bridge and How Hill.  Once these shoals have been removed, work will continue with more general dredging of the section of the River Ant between How Hill and Barton Broad.  Disposal is again taking place in set back areas between How Hill and Ludham Bridge.  Work will continue in this area until the end of May.

2.4
Work will continue over the summer with the removal of shoals along the River Yare at Five Mile bends.  Disposal is anticipated to take place at Haddiscoe Mill.

2.5
Dredging of Haddiscoe Cut at St Olaves end will recommence in the autumn, with disposal planned initially at Black Mill, River Waveney, then onto ‘The Mud’.

2.6
Once the initial island recreation at Heigham Sound is complete dredging of either the River Thurne upstream of Martham Ferry or Heigham Sound is programmed with disposal to the island.

2.7
Further work will take place as detailed on the 2008/09 Dockyard programme.
2.8
The programme and outputs are subject to no major plant breakdowns and no long term sickness.  All of the schemes are under development and as such are subject to relevant approvals being granted and all necessary environmental consents being in place prior to the start date, and identifying appropriate feasible disposal opportunities.  Therefore, there needs to be an element of flexibility within the programme to allow schemes to come forward if others are refused/delayed.

3
Dredging Related Work

3.1
Dredging related work planned for this year includes:

· Landscaping work at Jensen’s Island in June/July;

· Preparation work at ‘The Mud’ to accommodate dredging disposal in August;

· Water vole mitigation work in soke dykes identified as suitable for dredgings disposal is ongoing; and 

· Island re-creation at Heigham Sound in the Autumn.

3.2
Landscaping work at Jensen’s Island awaits completion of legal formalities.  The work includes:

· Re-locating the resident reptile population;

· Earthmoving to fill in the eastern-most wherry dyke;

· Retaining wall construction; and

· Treatment of Japanese knotweed.

3.3
Preparation work at ‘The Mud’ involves creating earth barrier to contain dredgings and prevent smothering of water vole habitat.

3.4
Design work for the island recreation at Heigham Sound is continuing.  The relevant conservation bodies are in broad agreement with the proposals, but an Appropriate Assessment is likely to be required along with planning application.

3.5
Scheme designs will be progress for all other projects as officer time allows, and the Committee will be kept informed of any further changes to the programme via regular update reports.
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APPENDIX 1 - Proposed 2008-09 Dockyard Programme
TABLE 1
Dredging Programme 2007/08

	Project Title
	Project Element
	Duration (Weeks)
	Volume To end March 08 m3
	Pre July Costs £


	July/Sept Fixed Rate MG Costs £
	Oct-Feb 2008
	BA cost per m3 to end Feb 2008 £
	Total Project Cost £
	Comments

	
	
	
	MG
	BA
	
	
	 BA £
	 MG costs comparison £
	
	
	

	River Yare
	Seven Mile Bends
	6
	4,000
	--
	38,858
	29,700
	--
	--
	--
	68,558
	Shoal removal work completed

	Haddiscoe Cut MG
	Phase 2A, Middle Stretch
	16
	8,000
	--
	77,618
	29,700
	--
	--
	--
	147,893
	Disposal along River Yare

	Haddiscoe Cut BA
	
	6
	--
	5,284
	--
	--
	40,575
	62,247
	11.92
	
	

	Fleet Dyke MG
	Whole length
	11
	7,000
	--
	72,716
	--
	--
	--
	--
	146,618
	Dredging Complete

	Fleet Dyke BA
	
	7
	--
	6,152
	--
	--
	73,902
	103,506
	15.18
	
	Final shoal removal complete

	River Ant

MG
	Downstream Ludham Bridge
	8
	6,000
	--
	48,708
	--
	--
	--
	--
	121,419
	Dredging complete

	River Ant BA
	
	6
	--
	6,407
	--
	--
	72,711
	107,518
	11.33
	
	Dredging complete

	Oulton Broad
	Bar Removal
	--
	--
	534
	--
	--
	--
	--
	--
	--
	Disposal at Black Mill, River Waveney in March

	Jensen’s Island
	Prepare site
	--
	--
	--
	--
	--
	--
	--
	--
	--
	Disposal area to be prepared.  Planning permission granted

	Postwick Tip
	Restoration
	--
	--
	--
	--
	--
	--
	--
	--
	--
	No work

	Upton Dyke
	Part length
	1
	370
	--
	4,000
	--
	--
	--
	--
	4,000
	Work completed June 2007



	Additional dredging disposal sites
	Develop options for future tip sites
	--


	N/A
	--
	--
	--
	--
	--
	--
	--
	Future disposal sites under investigation at Hardley Cross and Long Dam

	River Bure  Horning Church bends
	--
	3
	--
	1,392
	--
	--
	5,384
	9,402
	11.60
	5,384
	Disposal at St Benets

	River Yare
	Hardley Dyke
	1
	--
	477
	--
	--
	6,415
	14,923
	13.45
	6,415
	Dredging Complete

	Total 
	
	66
	25,370
	20,246
	241,900
	59,400
	198,987
	297,596
	
	500,287
	

	
	
	
	45,616
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